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Accident Rates (Passenger Falls) -- The Accident Rate for Passenger Falls went from 3.1 to 2.2 percent in a three week period at the 
end of February to the mid part of March. The Accident Rate for Passenger Falls Rate was below the District’s goal of 3.25.   

The District is continuing to focus on reviewing Passenger Fall rates daily to identify issues and mitigate them where possible. 
Operations and the Safety Department staff work closely to identify operator and environmental challenges impacting potential 
preventable and non- preventable issues. Division staff also collaborates with the Accident Reduction Committee to monitor any 
trends. 

SCHEDULED OPERATOR UNAVAILABILITY -- Scheduled Operator Unavailability in a two week period for the last week in 
February and mid-month in March improved from 11.69 to 5.69 percent. The Percentage of Scheduled Operator Unavailability 
beat the goal of 8.5 percent during this time period.  Transportation has focused on limiting any cancellations or missed trips. 
Superintendents are working together to minimize any service failures. The division dispatchers are talking with each other 
every day and sharing resources as a team when more operators are available for service. 
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Miles Between Chargeable Road Calls — Miles Between Chargeable Road Calls is a data metric used to monitor Revenue 
Vehicle Service Reliability. A Key Performance Indicator (KPI) for total Miles Between Chargeable Road Calls was established at 
5,400 MBCRC. The System Wide MBCRC for February was 5,425; this was a 5% improvement over the January MBCRC which 
was 5,172. 
During the past 12-months the District achieved the KPI goal 8 months out of 12 with an average of 5,480 MBCRC for the 12-
month period. 

MTC Regional Means Based Fare Program -- MTC staff is planning to take an updated recommendation to its Programming 
and Allocations Committee Meeting on April 11, 2018 and to the full Commission on April 25, 2018.  The latest draft of the 
Program Framework recommends a 20% per trip discount to all eligible persons.  Eligibility is based on adults earning less than 
200% of the Federal Poverty Level (FPL).  Participating transit agencies in the program are still subject to their respective Board 
approvals and include: 

• Bay Area Rapid Transit (BART)
• Caltrain
• Golden Gate Bridge, Highway and Transportation District (GGBHTD)
• San Francisco Municipal Transportation Agency (SFMTA)

The other large transit agencies in the region, including AC Transit, opted not to participate in the program due the estimated 
amount of annual revenue loss.  Based on the eligibility criteria, 74% of AC Transit’s riders would have  qualified for the 
program, which would have equated to a revenue loss of $2.5 million annually as previously estimated by MTC. 

The revised program proposal would be funded by MTC in the amount of $11 million annually, of which $2 million would be 
used for program administrative costs and $9 million would cover 50% of the revenue loss from the transit agencies. 

Given that AC Transit is not participating in the program, no further action is required by the Board of Directors. 
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2018 “District Breakfast Briefings” Conclude on High Note -- AC Transit conducted the last of five “District Breakfast Briefings” 
on Friday, March 23, in Hayward.  The events were a remarkable success by any measure.  Nearly 200 elected officials and 
community leaders from throughout our service and beyond attended the briefings to learn about AC Transit’s Transbay 
Tomorrow initiative, funding measures on the ballot in 2018, recently proposed regulations mandating the purchase of zero 
emission buses, and much more.  The briefings also provided an important opportunity for attendees to ask questions, share 
their concerns, and develop a closer partnership with AC Transit. 
 
Following the Richmond briefing, Newell Arnerich, Mayor of Danville, remarked, “I had the opportunity on Friday to meet with 
the editorial board of the East Bay Times and Mercury News about the RM3 proposal. . . I am glad I had attended your session 
to be up to date on the transbay routes.”   
 

 
 
The Department of Legislative Affairs & Community Relations spearheaded the “District Breakfast Briefings” throughout the 
month of March.  They were first such briefings conducted by the District in 10 years. 
 




